
The DEI Power Mapping Worksheet

Purpose: Help DEI practitioners identify where they have:

Access

Influence

Authority ...and where they don't4so they can advocate strategically and protect their 
energy.



Map Your DEI Power
You've been asked to lead. But do you 
actually have the tools to do it?

This worksheet helps you clarify where your 
current power, positioning, and 
partnerships are strong4and where they 
need to grow.

It's not about assigning blame. It's about 
gaining clarity.

Because you can't advocate for what you 
need if you can't name what's missing.

Power

Positioning

Partnerships

Quick Definitions

Access
Being invited to key 
conversations and having 
visibility into decision-
making processes

Influence
Having your input shape 
outcomes, even without 
final decision authority

Authority
Possessing the power to 
approve, allocate 
resources, or enforce 
strategy



Mapping Table
For each of the following, mark whether you have Access, Influence, Authority, or None

DEI Area Access Influence Authority None

DEI Budget 
Decisions

� � � �

People 
Strategy / 
Hiring Plans

� � � �

DEI Data 
Collection & 
Analysis

� � � �

Learning & 
Development 
Strategy

� � � �

Company-
Wide Comms / 
Messaging

� � � �

DEI Vendor 
Selection

� � � �

Policy 
Development

� � � �

Performance 
Review Design

� � � �

Retention or 
Culture 
Metrics

� � � �



Reflection Prompts
1. Where are you 
most empowered 
right now?
What's one way you're 
currently shaping DEI 
outcomes?

2. Where are the 
biggest gaps?
What's one area you're 
responsible for, but don't 
have the power to 
support?

3. What's one 
conversation you 
could start to begin 
closing that gap?
(Think: aligning 
expectations, clarifying 
decision rights, 
requesting partnership.)

Follow-Up 
Bring this to your next check-in with your sponsor or manager. Use it to start the conversation
4not as a complaint, but as a capacity map.

Remember: This tool is designed to facilitate productive conversations about power 
distribution in DEI work, not to assign blame or create conflict.

Complete the worksheet
Honestly assess your current access, 
influence, and authority

Schedule a meeting
Set up time with your sponsor or manager

Frame the conversation
Present as a capacity map, not a complaint

Develop action plan
Collaborate on addressing key gaps


