
Belonging at Work
5 Moves That Strengthen Retention
Belonging Is the Strategy. Retention Is the Result.

Overview
Belonging isn't a bonus. It's a signal. When people feel like they belong, they stay, grow, and 
contribute at their best.

This quick-start guide helps DEI leaders, HR professionals, and team managers embed 
belonging into the daily culture of their organizations4one meaningful move at a time.

1

Diagnose early 
signs of exclusion
Identify warning signals 
before they impact 
retention

2

Spot micro-barriers 
to connection
Recognize subtle 
obstacles that prevent 
full participation

3

Build retention 
strategies that 
actually stick
Create sustainable 
approaches to keep 
talent engaged
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Your Belonging 
Snapshot
1. Where do belonging 
gaps show up?
Check the signs you've noticed in your team or 
organization:

Some employees feel left out of informal 
conversations or decisions

Turnover is high in specific teams or identity 
groups

New hires struggle to integrate or speak up

Recognition and feedback feel inconsistent or 
biased

Employee resource groups (ERGs) lack leadership 
support

People hesitate to share concerns or challenge 
norms

Reflection: Where is your culture unintentionally 
sending "you don't belong" signals?



Belonging Signals and Barriers

Belonging Signals Exclusion SignalsAreas for 
Intervention

Understanding both the signals of belonging and exclusion helps organizations identify where 
interventions can have the greatest impact on retention and engagement.

The Business Case for Belonging
Why Belonging Matters

When employees feel they truly belong, organizations see measurable improvements across 
key performance indicators:

Higher retention rates

Increased productivity

Greater innovation

Improved collaboration

Enhanced psychological safety



What's working4and what's missing?
Use this chart to identify what's in place and what needs attention.

Belonging Practice In Place Needs Work Not Yet Started

Inclusive 
onboarding

� � �

Peer and manager 
connection rituals

� � �

Recognition for 
effort + identity

� � �

Regular feedback 
loops

� � �

Transparent 
development paths

� � �

Now ask yourself: What's one small shift you could make this week to help someone feel like 
they belong?



The Belonging Journey
Awareness
Recognizing belonging gaps and exclusion signals in your organization

Assessment
Evaluating current practices and identifying opportunities for improvement

Action
Implementing targeted belonging interventions and measuring their impact

Accountability
Creating sustainable systems that reinforce belonging as a core value



Five Belonging Moves to Try This 
Quarter
Pick 3 to start with:

Leadership 
Connection
Host "Ask Me Anything" 
sessions between senior 
leaders and ERG reps

Onboarding 
Enhancement
Add a "New Hire 
Connector" ritual: buddy, 
welcome post, or coffee 
chat

Meeting Inclusion
Start team meetings with 
a belonging check-in 
("What helped you feel 
included this week?")

Exit Process Review
Audit your offboarding 
process for signals of 
exclusion or harm

Norm Evaluation
Identify one team norm 
that unintentionally 
excludes4and rework it

Assignment Equity
Review who gets stretch 
assignments and why

Feedback Enhancement
�  Open space in feedback conversations to ask, "Do you feel like you belong here?"

This week, I will commit to: 
_______________________________________________________________



Team Conversation Starter
"What helps you feel like 
you belong here4and what 
challenges that feeling?"

This simple, powerful question builds 
psychological safety, drives awareness, and 
helps teams name what matters. No fancy 
survey needed4just a willingness to listen.

Want More Tools Like This?
This worksheet is part of our August series: How Belonging Fuels Retention.

Want to build a workplace that keeps people connected4and committed?

Connect
Follow Diversiology 
on LinkedIn

Join
Join the Diversiology 
Community

Read
Read this week's 
anchor post: 
Belonging at Work: 
The Retention 
Strategy You're 
Probably 
Undervaluing

https://www.linkedin.com/company/diversiology
https://www.linkedin.com/company/diversiology
https://diversiology.io/community
https://diversiology.io/community

